April
Sioux Council — Unit Contact Assignment

(To be completed prior to May Commissioner Meeting)

REMEMBER TO UPDATE YOUR UNIT VISIT ON THE UNIT VISIT TRACKING SYSTEM

Sioux Council — Unit Contact Assignment

Unit Commissioners are the DIRECT CONTACT LINK to all scouting units and unit service. Following are universal
discussion items as well as a few “blank” spaces for local districts to collect / promote items relevant to their district.

A. Monthly Contact Unit Commissioner(s)
1. Call the Unit Leader of your assigned unit (Pack, Troop or Crew,) and collect / promote the following
items (if you need phone #s, call your ADC/DC) and provide collected information back to your local
Scouting Professional.

Packs:
Items to Collect:
a. Spring Recruitment Dates, Time & Location (March — May, if not already known)
i.

b. Has your Pack signed up to attend Day Camp (deadline is May 2nd)
i.

c. Which Troop(s) have your Webelos crossed over into or are crossing over into? (if not already known)?
i.

d. Have you secured your Fall Program Leadership and if not, when do you plan to and how can we help?
i.

e. What kind of questions do you have on the Journey to Excellence and how can we help you?
i. Don’t forget about holding your Program Planning and Budgeting meeting before the end of May.
.

Items to Promote:
a. Council Recognition Dinner on Saturday, April 30th

b. District Events (ie: Scout-O-Rama)

c. New Leader Training Date(s)

Is there ANYTHING you need help with?




Troops:

Items to Collect:
a. Spring Recruitment / Open House Dates, Time & Location (if not already known)

b. Has your Troop signed up to attend Summer Camp (if not Lewis & Clark — where?)
i.

c. Webelos Crossover — Which pack is your Troop getting Webelos from and what are the boy’s names?
Have crossover applications been turned in? (if not already known)
i.

d. What kind of questions do you have on the Journey to Excellence and how can we help you?
i. Don’t forget about holding your Program Planning and Budgeting meeting before the end of May.
il.

Iltems to Promote:
a. District Events (ie: Scout-O-Rama & Spring Camporee)

b. Council Recognition Dinner on Saturday, April 30th

c. Order of the Arrow Spring Conclave, May 20 — 22 at Lewis & Clark Scout Camp
d. New Leader Training Date(s)

e.

Is there ANYTHING you need help with?

Crews:
Items to Collect:
a. What kind of questions do you have on the Journey to Excellence and how can we help you?
i. Don’t forget about holding your Program Planning and Budgeting meeting before the end of May.
.

b.

Items to Promote:
a. Council Recognition Dinner on Saturday, April 30"

b.

Is there ANYTHING you need help with?

Please be ready to report on your visits, to your ADC/DC, at the May Commissioner Meeting. If unable to attend,
please report on your visits, to your ADC/DC by email or phone, before the meeting. Contact your ADC/DC
immediately, if you discover a unit in serious trouble.



